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Timeline oF implementation (to-date)
- 2016-17- Teachers and administrators explored a variety of 

instructional approaches/models/curricula as well as staff 
developers/consultants 

- 2017-18- Teachers implemented the five Reading units of study 

- 2018-19- Teachers implemented the five Writing units of study 
while continuing their learning/work within the Reading units

- 2019-20- Teachers continue to refine their Reading and Writing 
Workshop approach with coaching and support from administration 
and ELA consultant 



What is balanced literacy? 

Reading and writing workshop

Shared 
Writing

Shared 
Reading

Mini-lessons

Guided 
Reading 
Groups

Interactive
Read Aloud

Word
Study

Conferences

Strategy
GroupsSCHEDULE

Morning Meeting

Fundations

Reading Workshop

Math

Shared Reading

Lunch

Read Aloud

Writing Workshop

Art

Science



What is different or has changed for students?  
Choice- choosing books to 
read, choosing topics to 
write 

Differentiated Instruction- 
goals for the unit of study, 
goals for the learner

Workshop Approach- whole 
class, small group, 
individual 

Agency- transfer of learning 
and application of skills

- Proven and research-based approach 

- Rich reading and writing experiences for 

students

- Framework is flexible, engaging and 

student-centered

- Maximizes the teacher as practitioner

- Supports the varied needs and readiness of 

all students

- Inherently differentiated

- Incorporates authentic, literature-based 

activities 

- Instruction is explicit and purposeful



mini-lesson



Independent and Partner Practice



Conferring and Small Group Instruction 



The Share



On-Demand Assessments and Running Records



Word Study



Shared Reading and Writing and Interactive Read Aloud



Units of Study K-5 Reading
Unit 1 Unit 2 Unit 3 Unit 4 Unit 5

Kindergarten We are Readers Reading by Heart: 
Emergent Story 
Books

Reading Together Reading Books that 
Fit

Reading Teaching 
Books

First Grade Building Your Reading 
Toolbox

Tackling the Tricky 
Parts

Reading to Learn 
About the World

Becoming Friends 
with Characters

Questions You Are 
Curious About

Second Grade Understanding 
Characters’ Journeys & 
Adventures

Reading to Learn 
Information

Developing Ideas 
About Characters

Pursuing Topics of 
Interest

Forming and 
Supporting Opinions 
About Series Books

Third Grade Nurturing our Reading 
Lives

What’s the Point? 
Determining the 
Main Ideas Authors 
Most Want us to 
Know

Forming Ideas about 
Real and Fictional 
Characters

Reading Across 
Informational Texts 
to Gather Research

Interpreting 
Character 
Relationships in 
Book Clubs

Fourth Grade Studying and Sharing 
Our Thinking

Synthesizing Ideas 
Across Texts

Thinking Deeply About 
Characters

Understanding 
Perspectives (NF)

Interpreting Themes 
in Book Clubs & in 
Our Lives

Fifth Grade Nonfiction: Narrative, 
Non-Narrative, and 
Mash-Up Texts

Author Study: 
Reading Like a Fan 
to See the World 
Through an Author’s 
Eyes

Making Claims Across 
Different Genres in 
Short Texts Sets

Comparing Themes 
Across Novels...A 
Series

Becoming Digitally 
Literate



Units of Study K-5 Writing  
Unit 1 Unit 2 Unit 3 Unit 4 Unit 5

Kindergarten We are Writers Telling Our 
Stories

How to Books Opinion Writing All About Books

First Grade Building Your 
Writing Toolbox

Adding Trouble Informational 
Manuals

Who Says? Writing 
Reviews

Writing About Our 
Learning

Second Grade One Scene Stories Expert Books with 
Text Features

Realistic Fiction 
Picture Books

Research 
Slideshow 
Presentations

Sharing Our 
Opinions about 
Book Series

Third Grade Reviving Our 
Writing Lives

Question/Answer 
Books

Character-Based 
Literary Essay

Class 
Informational 
Magazine

Edge of our Seat 
Stories

Fourth Grade Perspective Short 
Fiction

Wikis 
(Informational)

Cross-Text 
Literary Essay

Blogging About 
Our Beliefs

One-Scene Plays

Fifth Grade Fifth Graders 
Take Action on 
Issues

Fan Fiction- 
Writing Inspired 
by Our Favorite 
Stories

Designing Video Threading 
Together Themes- 
Comparative 
Literary Essays

Speech Writing



Student Work Samples
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Student Work Samples



Student Work Samples Teaching Point of lesson
Writers look closely at the way 
the author uses dialogue-- 
specifically the way the 
characters talk-- and make 
sure the characters talk in 
similar ways in fanfiction

Note from one to one 
writing conference 

Note from one 
to one writing 
conference 

Teaching Point of lesson
Offsetting transitional 
phrases with commas to show 
the passing of time or 
sequence of events



Student Work Samples
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   Celebrating! 



In Closing...
-Continued Reflection and Refinement

-Identifying Student Needs

-Culture of High Engagement


